Report Date: 29 Apr 2012

Summary Report for Individual Task
805D-211-1102
Extract Pertinent Information from Plans or Orders
Status: Approved

DISTRIBUTION RESTRICTION: Approved for public release; distribution is unlimited.

DESTRUCTION NOTICE: None
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Condition: Givenin atactical environment a battalion level OPORD, higher command RSA, arequirement to provide information
of what the unit and UMT is doing on the battlefield, and general office supplies Some iterations of thistask should be performed in
MOPP.

Standard: Understand information pertinent to the UMT within an OPLAN/OPORD and organize the information for use by the
UMT.

Special Condition: None

Special Standards: None

Special Equipment: None

MOPP: Sometimes

Task Statements

Cue: None

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: (805D-211-1307 Extract Pertinent Religious Support Information from a Digital Display or Map Overlay this is a
performance measure)
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Performance Steps
1. Identify Ministry Imperatives

a. What are the needs "per phase" of soldiers and the situation?

b. Phase analysis in Pastoral Skill orientation, i.e., encouragement or inspirational; worship or faith empowering;
caring for wounded/dying; consoling; counseling therapy or intervention; advice to commander.

c. Meeting commander's intent through ministry.
d. Implied tasks.
2. Determine the Battle Focus

a. How to conduct ministry in operational area, i.e., types of worship service(s); beneficent activities; soldier to
Chaplain ministry.

b. Determining priority of ministry and priority of unit.
c. R.S.P. and similar technical info needed for staff planning/tactical considerations.
d. Security risk vs. ministry needs/opportunities.
e. Route planning and transportation means.
f. UMT location (by phase).
g. Full integration of unit mission into UMT ministry. NO cross-purposes.
h. Implied tasks.
3. What are the Unit Ministry Team's Imperatives?
a. Status of UMT TO&E equipment, weapon, ecclesiastical supplies.
b. Chaplain "Branch" technical chain of command relationships.
c. UMT reporting procedures/requirements. (To who; how often; what; how sent?)

d. Literature and faith symbol needs, i.e., Bible Study material; other denominational things, Hebrew prayer book,
Book of Mormon, rosary, etc.)

e. Personal, spiritual plan for renewal and fellowship.
f. Cooperative but uncompromising spirit of personal and spiritual integrity.
g. Implied task.

4. What is the Commander's Intent?

a. Thoroughly understand commander's expectations for the UMT during all phases of the operation.
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b. Ensure ministry imperatives are meeting commander's intent - and a spiritual purpose.

c. Support the commander intellectually, emotionally, spiritually.

(2) Intellectually - keep him advised of the impact of the battle on troops to help him focus his intent and see the

results.

(2) Emotionally - avoid ultimatums or demands, instead recommend and encourage. Pastor, don't pester. Be

convincing in opposition not contentious.

(3) Spiritually - determine the commander's spiritual resource and feed it. Create your own spiritual plan to support
the Command and the C.O. specifically. God has saved a Kingdom because of His prophets and in spite of its kings.

(Asterisks indicates a leader performance step.)

Evaluation Preparation:

PERFORMANCE MEASURES GO NO-GO N/A
1. Obtains the OPORD from the Battalion S3.
2. Reviews the entire OPORD.
3. Extracts the needed information. This should include:
a. Date and time of deployment.
b. Which units are deploying.
c. The number of personnel in each unit.
d. A strip map or map overlay of the deployment area.
e. The call sign and frequency.
f. Any special requirements for the UMT.
g. The METT-TC (mission, enemy, terrain, troops, plus time available and
civilian considerations) information.
4. Transfer the information to a Religious Support Matrix
5. Submits the information to the chaplain for the UMT's use in deciding how to
perform the Religious Support mission.
Supporting Reference(s):
Step Number Reference ID Reference Name Required Primary
ADP 3-0 Unified Land Operations No No
AR 165-1 Army Chaplain Corps Activities Yes No
DA PAM 165-3 Chaplain Training Strategy No No
FM 1-02 Operational Terms and Graphics No No
{MCRP 5-12A} (This item is included
on EM 0205)
FM 1-05 RELIGIOUS SUPPORT Yes No
JOINT PUB 1-05 |Religious Affairs in Joint Operations Yes No
JP 101-5 CJCSM 3500.04c Universal Joint Task |No No
Iéi)st (Annex C, Appendix C, Enclosure
TC 1-05 Religious Support Handbook for the Yes No
Unit Ministry Team

Environment: Environmental protection is a continual process. Always be alert to ways to protect our environment and

reduce waste.

Safety: In a training environment, leaders must perform a risk assessment in accordance with FM 5-19, Composite Risk
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Management. Leaders will complete a DA Form 7566 COMPOSITE RISK MANAGEMENT WORKSHEET during the
planning and completion of each task and sub-task by assessing mission, enemy, terrain and weather, troops and support
available-time available and civil considerations, (METT-TC). Note: During MOPP training, leaders must ensure personnel
are monitored for potential heat injury. Local policies and procedures must be followed during times of increased heat
category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines
IAW FM 3-11.4, NBC Protection, FM 3-11.5, CBRN Decontamination. Everyone is responsible for safety. A thorough risk
assessment must be completed prior to every mission or operation.

Prerequisite Individual Tasks : None
Supporting Individual Tasks : None

Supported Individual Tasks :

Task Number Title Proponent Status

805D-211-1304 |Relocate the UMT in a Contemporary 805D - Chaplain (Individual) Obsolete
Operating Environment

Supported Collective Tasks :

Task Number Title Proponent Status

16-6-5227 Develop Religious Support Staff 16 - Chaplain (Collective) Obsolete
Estimates

16-6-5225 Assess Tactical Situation and Operations |16 - Chaplain (Collective) Obsolete
(Chaplain)

16-1-1022 Conduct Unit Religious Support 16 - Chaplain (Collective) Obsolete

71-8-4240 Plan Religious Support (Brigade - Corps) |71 - Combined Arms (Collective) Approved

16-6-1004 Prepare the Religious Support (RS) 16 - Chaplain (Collective) Obsolete
Annex to the OPORD

11-6-7122 Conduct Unit Ministry Team (UMT) 11 - Signal (Collective) Approved
Activities (Bn & Bde)

08-1-0225 Prepare for Hospitalization and 08 - Medical (Collective) Approved
Outpatient Services Operations

16-8-3001 Coordinate Military Religious Support 16 - Chaplain (Collective) Obsolete
(Battalion-Corps)

08-1-0225(Step: |Prepare for Hospitalization and 08 - Medical (Collective) Approved

4) Outpatient Services Operations

16-6-1005 Extract Pertinent Information from An 16 - Chaplain (Collective) Obsolete
OPORD

ICTL Data :

ICTL Title Personnel Type IMOS Data

Chaplain Enlisted MOS: 56M, Skill Level: SL1, Duty Pos: UDI

Assistant, Skill

Level 1

MOS 56M, Enlisted MOS: 56M

Chaplain

Assistant
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